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FIRST

STEM inspiration

Leaders and innovators

MORE THAN ROBOTS

Varsity sport for the mind

firstinspires.org



FIRST

http://www.youtube.com/watch?v=wSA6InzFAZE




PVC PIRATES

18th season

23 awards (4 highest)

8x event winners

World Championship 8x

40 students



2019 REVEAL VIDEO

http://www.youtube.com/watch?v=7-EiNAv4DqA


VOLUNTEER MENTORS

17 mentors

82% alumni

170+ years FIRST



TEAM WORKS
Machining/fabrication

Welding

Assembly

Gears

Drivebase

CAD

Pneumatics

Scouting

Control systems

Software

Electronics

Soldering

Strategy

Safety

Training

Outreach events

FLL team

Writing

Presentations

Public speaking

Photography

Video production

Public relations

Social media

Graphic design

Logistics

Communications

Accounting

Sponsor relations

Scheduling

Fundraising

Purchasing

Web design/dev



OFFSITE FACILITIES
New This Season

Donated Machines

CNC Bridgeport

Milling Machine (2x)

Lathe (2x)

Welder

Drill Press

Work Benches

Assembly

Mentor-Provided Transportation

Permission form required



STRUCTURE
Lead mentors + Mentors

Captain

Marketing

Donations

Inspiration Coordinator

Outreach

Events

Operations Coordinator

Construction

Logistics

Engineering Coordinator

Robot Systems

Control Systems

Performance



A PIRATE YEAR

Jan Feb Mar Apr May Sum Sep Oct Nov Dec
BUILD

COMPETE OFF-SEASON COMPS

HOSTED and ATTENDED EVENTS

LMS FLL TEAM

TRAINING

SPONSORS/FUNDRAISING/BUSINESS

AWARDS PREP

FLL CAMP

ROBOEXPO

ITERATE



BUILD & COMPETE
Field build

Brainstorm

Design

Prototype

Software

Prototype

Drive base

Software

Drive base

Components

Electrical

Software

Build

Electrical

Software

Final build

Assembly

Test

Tweak

Observe

Refine

Test

Practice

JAN 5 week JAN 12 week JAN 19 week JAN 26 week FEB 2 week FEB 9-26

KICKOFF!

JAN 4

GRANITE STATE (Salem)  FEB 27 - 29
SOUTHERN NH (Bedford) MAR 27 - 29
NEW ENGLAND CHAMPIONSHIP (Spfield) APR 8 - 11
WORLD CHAMPIONSHIPS (Detroit) APR 29 - MAY 2



BUILD & COMPETE
Field build

Brainstorm

Design

Prototype

Prototype

Drive base

Drive base

Components

Electrical

Software

Build

Electrical

Software

Final build

Assembly

Test

Tweak

Test

Practice

STOP!

JAN 7 JAN 14 JAN 21 JAN 28 FEB 4 FEB 11-20
KICKOFF!

JAN 6

http://www.youtube.com/watch?v=Yl6j024z6tY


FUNDING

$25K+ annual budget

8 business sponsors

Fundraising!



PIRATE CODE

● SAFETY!

● Academics

● FIRST core values

● Fun

● Behavior

● Participation

● Self-motivation

● Communication



COMMUNICATION & TOOLS

frcteam1058@gmail.com

Team1058.com

@frcteam1058



ME HEARTIES

Playing field construction

Event Coordination & Transportation

Food

Supervision

BE A MENTOR!



THANKS


